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In terms of assessment criteria, ranking
parameters, scope, accuracy and completeness,
simply The Best Architecture Rating.

Winner of 2019 Global Excellence Awards, 2019 — New York
Program Director from a 100 Year Old Company



What is Fast Track Architecture Rating Service?

Meet Goals
It delivers a confidential
Repair the Gaps score of architecture and

Rating is focused on project evaluation for a project /
usage cases / scenarios relevant solution.
to business goals

Know Shortcomings

Know What’s Going On The ranking service finding
Determine a project's would improve the likelihood
readiness for a project to succeed



RECOMMENDED BY TOP PROJECT DIRECTORS

C\;/ Identify Mistakes and Gaps that
Cause Failure

Ny C Information Mining - Tough on Dirt,
= Y Gentle on Information

C\;/ Rating Based On Use Cases- Just What
You Needed

6/ Findings and Reports,
The Solution

6/ Step into Light with Corrections and
Outcomes



-




Architecture Assessment of interrelationships and dependencies from Strategy to Operations
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Fasttrack Ratings - Deliverables

INDICATIVE RATING
DASHBOARD

CONSULTING SERVICES FOR
IMPLEMENTING THE
RECOMMENDATIONS.

l ) DATAGATHERING
FINDINGS &
REPORTS

RECOMMENDATIONS — ARCHITECTURE
VIEWS




Individual Criteria Dashboards

£\

60%

Business Process / Department Models

£ A

6%
Project Reguirements

£\

Technology Models

£\

50%
Strategy Models

| %

51%
System Models

£ N

61%
Implementation Models

£ A\

58%
Architecture Development Approach

£\

47%
Architecture Gr .ernance & Advancement

£\

Operation Models




Customer Organisations for whom we assessed Project Architectures in 2019

- Project for which Enterprise Architecture was assessed

Cathay Pacific Digital enablement of Flight Operations to achieve Paperless Airlines

S _ :
CATHAY PACIFIC AlrwayS, Hong Kong COCkplt
g Royal Philips, Philips HealthSuite Reference Architecture Healthcare
&
Netherlands
-r AL Yaum For Media, AlYaum E-Paper Digital Solution Media
) Saudi Arabia
. Ontario Treasury Cognitive Computing and Innovative Services Government
| Board Secratriat,
Canada
“; Vector Limited, New Reference Architecture for infrastructure, software and support  Utility
Veé:\\t\of Zealand patterns.
“l Canadian National Digital Automation Inspection Portal Transport - Rail

Note: Top Rated Architecture Projects in 2019




Fast Track Rating,

Project

# of Projects for Evaluation
1

# of Evaluation Categories per
project
14

Evaluation Duration Per Project
4 - 5 Weeks

Efforts* Per Project
100 hours

Mode
Digital Only, Video Interaction

Key Stakeholders
One City

Getting Started — Service Options
Rating of Project / Solution

Fast Track Rating,
Function Unit

Fast Track Rating,

Enterprise

# of Projects for Evaluation
5

# of Evaluation Categories per
project
14

Evaluation Duration Per Project
4 - 5 Weeks

Efforts* Per Project
100 hours

Mode
Digital Only, Video Interaction

Key Stakeholders
Upto 5 Cities




WHEN YOU SHOULD ASK
FOR ARCHITECTURE RATING SERVICE?
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Solution Benchmark, See Beyond Technology Prioritize Your Next 3... 2... 1... Measuring
Time is Now Complexity Investment Project Readiness
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Contact

Krish S. Ayyar

Managing Partner — ANZ & APAC,
ICMG International

Sydney, Australia

Mob: +61407897133

Ph: +612 82033429
Krish.ayyar@icmgworld.com




